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Executive Summary:

This research aims to shed light on modern methodologies and
approaches in formulating effective policies and strategies for crisis
management by reviewing the latest techniques used in crisis
management and adaptation strategies. The study focuses on a case
analysis of SHEIN, examining its policies and strategies in handling
its crises, assessing their effectiveness in mitigating consequences and
restoring customer trust. Additionally, the research provides a
systematic vision for developing more sustainable and flexible
policies and strategies that can be applied across different contexts to
efficiently manage future crises.

Keywords: Advanced approaches in policy formulation—

Policies— Strategies— Crisis management— Companies— SHEIN—
Corporate image— Defamation— Corporate reputation.
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